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Terms of Reference — Individual consultant / Service provider

The Moroccan Institute for Policy Analysis (hereinafter referred to as MIPA) is seeking
an Individual Consultant/Service provider to conduct a study in the framework of the
project SAWTECH.

The Individual Consultant/Service provider will work on the development of the National
Index of Civil Society Digitalization (NICSD).

These Terms of Reference (ToR) specify the background of the process, as well as the
scope of the mission of the Consultant/Service provider.

Summary
Type of Contract: Consultancy / Service
Location: Rabat, Morocco Provision Contract (Individual Consultant

or Service Provider)

Contract Duration: 150 July — 15

November 2026 Project: SAWTECH

Deadline for applications: 10" July 2026

— 6 PM (Morocco time) the technical and financial proposal

submitted

Compensation: To be determined based on

Background
MIPA is a non-profit independent research institution based in Rabat, Morocco. Founded

by a group of transdisciplinary researchers, MIPA’s mission is to produce systematic and
in-depth analysis of relevant policy issues that lead to new and innovative ideas for solving

some of the most pressing issues relating to democracy.

From March 2026 MIPA is implementing, as part of a consortium led by Acted, the project

«SAWTECH: For an Inclusive and Democratic Participation of Civil Society in Morocco.
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The project aims to foster concrete citizen participation solutions to strengthen transparent,
democratic, and good governance. It leverages digital tools and civil society empowerment
to improve access to information, structure local initiatives, and promote Civic Tech.
Furthermore, it seeks to create open dialogue spaces between civil society, institutions, and
the private sector, at both the regional and national policymaking level, through a co-
creation approach to civic space and public policy, supported by the dissemination of

advocacy efforts to institutional bodies.

Consultancy/Service Definition

MIPA is seeking an Individual consultant/Service provider to develop the National Index

of Civil Society Digitalization (NICSD) within the framework of the SAWTECH project.

The Individual consultant/Service provider will lead a study designed to diagnose, monitor,
and strengthen the digital capacities of Moroccan Civil Society Organizations (CSOs) to

enhance their influence on public policy and participatory governance.

Duties
e Methodological design: Undertake the design and review of the quantitative survey
and qualitative interview tools.

e Data Collection:

o Quantitative phase: Manage the digital survey targeting a sample of 250-300

CSOs to measure e-participation, access to information, and digital advocacy.

o Qualitative phase: Conduct Key informant interviews with institutional

stakeholders.

e Data Analysis: Perform validation, cleaning, and analysis of gathered data to

identify technical and inclusion gaps (gender, age, region, and sector).
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Reporting: Produce a comprehensive technical report featuring sub-indices for
technical capacity, engagement, and inclusion, integrating a robust data

visualization framework.

Qualifications

Applicants (individual consultants or service providers) must demonstrate the following

qualifications and competencies:

Proven expertise in social science research, particularly in the fields of sociology,

political science, public policy, governance, civil society, or related disciplines.

Demonstrated experience in designing and implementing research methodologies,

including quantitative and qualitative data collection and analysis.

Proven capacity to conduct data validation, cleaning, analysis, and the preparation

of high-quality analytical reports.

Strong knowledge of digital transformation processes and public policy in

Morocco.

Sound understanding of the Moroccan civil society ecosystem and its main

stakeholders.

Professional working proficiency in Arabic, English, and French, including strong

drafting and reporting skills.

Previous experience conducting research studies, assessments, surveys, or
consultancy assignments for development, governance, civil society, or public

sector projects will be considered a strong asset.

In the case of service providers, the proposed team members assigned to the

consultancy must collectively meet the above requirements.

Who can apply
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Individual consultants and service providers legally authorized to operate in

Morocco are invited to apply.

Applicants must be able to issue invoices in accordance with the applicable
Moroccan legal and tax framework (e.g., auto-entrepreneur status, sole

proprietorship, consultancy firm, or equivalent legal structure).

PhD students who can demonstrate their status and meet the above eligibility

requirements are also encouraged to apply.
Type of Contract: Consultancy / Service Provision Contract.
Contract Duration: From 1 July to 31 December 2026.

Payment will be made upon satisfactory completion and formal acceptance of the
agreed deliverables by the SAWTECH research team, in accordance with the terms

established in the contract.

Required application documents

Interested consultants and service providers are invited to submit:

Individual consultants:

o

Curriculum Vitae (CV) highlighting relevant academic qualifications, technical
expertise, and experience in conducting similar research assignments
Portfolio of relevant assignments undertaken during the last 3 years, including

references where available.

Service providers:

o

CV of the proposed lead researcher, demonstrating qualifications and experience
relevant to the assignment.

CVs of key personnel proposed for the assignment, where applicable.

Portfolio of relevant projects or studies implemented by the organization during the

last 3 years.

Both individual consultants and service providers:
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o A technical and financial proposal (minimum 3 pages), outlining the proposed
methodology, relevant experience, timeline, and financial offer.

o A cover letter (maximum 1 page) highlighting their suitability for the assignment.

Other Provisions

e The SAWTECH project team will provide the consultant/service provider with all
relevant information and technical support necessary for the successful

implementation of the assignment.

e A detailed workplan and delivery schedule will be agreed upon during the contract

negotiation phase.

o MIPA reserves the right to request information related to the assignment for project
monitoring, reporting, communication, and learning purposes, while fully

respecting confidentiality and data protection requirements

Application and Recruitment Procedure

Applications should be submitted as a single PDF file to hr@mipa.institute, with

s.salah(@mipa.institute in copy.

The deadline for submission is 10th of July 2026 at 6 PM (Morocco time).

Following the evaluation of applications, up to three shortlisted candidates may be invited
for an interview or clarification meeting to further assess their technical expertise, proposed

approach, and suitability for the assignment.

Only shortlisted applicants will be contacted.

All questions regarding this position must be submitted to hr@mipa.institute (with

s.salah@mipa.institute in copy).
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